Nursery Emerging
Leaders Program Participant withdrawal policy

Purpose

The purpose of this policy is to advise Nursery Emerginh Leaders participants, program
deliverers, Project Reference Group and program funders of the policy and procedure when
program participants request to withdraw from their program.

Scope

Nursery Emerging Leaders is a program for building leadership skills, exploring industry trends
and innovation, and extending industry networks. The program is delivered by Innovative
Influences in partnership with Susie Green Consulting, and is funded by Hort Innovation using
the nursery research and development levy and funds from the Australian Government.

A participant is a successful applicant who meets all the program eligibility criteria, has been
selected by the Program Selection Panel and has met all the program onboarding requirements.

This policy applies specifically to this program and program deliverers are required to ensure
that they have followed the procedure outlined in this document when dealing with a request
from a program participant to withdraw.

Satisfactory program completion

The program consists of:

- 1x3-day residential workshop
- 1x1-day residential workshop
- 3x2hours ononline seminars

A participant will be deemed to have satisfactorily completed the program through 100%
attendance at all residential workshops and online seminars.

Withdrawal

Policy

Participants may wish to withdraw for a variety of reasons.
Participants may be asked to withdraw for any of the following reasons:

- Participant has not attended a residential workshop(s)

- Participant has missed 2 online seminars

- Itisdiscovered that the participant has been involved in criminal activity.

- ltis discovered that the participant does not meet one of the program eligibility criteria.



Exemption from being asked to withdraw may be granted for extenuating circumstances, such
asillness.

Procedure
Participants who request to withdraw:

The participant is to provide notification in writing at the earliest opportunity to the
Program Delivery Team their intent to withdraw from the program and a request for fee
refund. Written notification is to be sent to:

jeanette@innovativeinfluences.com.au

If requested, the participant is to meet either in-person or online with one or more
members of the Program Delivery Team to provide an exit interview and allow the
delivery team to gain an understanding of the reasons for withdrawal.

The Program Delivery Team will notify the Project Reference Group if a participant
withdraws, along with their reasons for withdrawal.

If a participant withdraws prior to the first residential, the Program Delivery Team will
work with the Project Reference Group to identify another suitable participant from the
applicants to fill the vacancy created by the withdrawal.

Participants who are asked to withdraw:

2 or more members of the Program Delivery Team will meet with the participant and
notify them of their intent to withdraw them from the program. The participant will be
given the opportunity to provide information about any extenuating circumstances that
may have prevented them from participating in full. The Program Delivery Team may
reach an agreement with the participant to continue in the program if conditions can be
agreed upon that ensure that the participant participates in at least 80% of the
program.

The Program Delivery Team will notify the participant in writing of their intent to
withdraw them from the program if no extenuating circumstances are confirmed.

If extenuating circumstances are confirmed and conditions are agreed upon between
the Program Delivery Team and participant regarding their ongoing participating in the
program, these conditions will be confirmed in writing by both the Program Delivery
Team and participant.

Where a participant was nominated by a third party for the Nursery Emerging Leaders
program, if the participant withdraws or is asked to withdraw from the program, the
Program Delivery Team will also notify the nominator of the participant’s withdrawal.
The Program Delivery Team will notify the Project Reference Group if a participantis
asked to withdraw.

If a participant is asked to withdraw prior to the first residential, the Program Delivery
Team will work with the Project Reference Group to identify another suitable participant
from the applicants to fill the vacancy created by the withdrawal.

If a participant disagrees with a decision made in relation to their withdrawal, then they may
appeal the decision. Information on making an appealis in the Nursery Emerging Leaders
Grievances, Complaints and Appeals policy.

Financial
The Program Delivery Team will provide any eligible refunds to participants who withdraw or are
asked to withdraw from the program within 30 days of participant withdrawal.


mailto:jeanette@innovativeinfluences.com.au

Contact

For further information or to clarify any elements of this policy, please contact any of the
following Program Delivery Team members.

Jeanette Gellard M 0429 990 063

Susie Green M 0417 451 999
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